BRIEF FOR DESIGN AND PRODUCTION OF 

UNIFORMS FOR THE 
STATE THEATRE CENTRE OF WESTERN AUSTRALIA
1. PROJECT BRIEF
The Department of Culture and the Arts (the Contract Authority) seeks to engage the services of a design house (or a collaboration of two or more designers) to design and produce, to sample production stage, uniforms for front-of-house and back-of-house staff at the State Theatre Centre of Western Australia (the Centre).

2. BACKGROUND INFORMATION ABOUT THE CENTRE
Western Australia’s new State Theatre Centre will provide the city with its first purpose built performance space in more than 30 years.

Located on the corner of Roe and William Streets in Northbridge, the Centre will feature the 575-seat Heath Ledger Theatre, the 200-seat flexible Studio Underground, a multi-purpose outdoor events space, two rehearsal rooms and two flexible-use private suites.
Designed by award-winning Kerry Hill Architects, the concept for the Centre was unanimously judged the winner of the CentreStage design competition by an international jury panel in 2005.

Kerry Hill Architects’ design will deliver a building which will not only provide a functional and inspiring venue for performers and their audiences, but will also be a defining architectural landmark for Perth.
The Centre will present contemporary performing arts, such as drama and dance, in diverse ways with a focus on distinctive professional and contemporary work produced locally, nationally and internationally.

With state-of-the-art technology and facilities, the Centre will ensure that audiences are able to experience this diversity of work.

The Centre will be vested in the Perth Theatre Trust and managed by AEG Ogden (Perth).  Black Swan State Theatre Company will be the resident company and Perth Theatre Company will be given associated status. The Centre will also give other companies, groups and independent performing artists the chance to present contemporary works in Heath Ledger Theatre and the Studio Underground.

3. BACKGROUND INFORMATION ABOUT UNIFORMS
The Contract Authority is keen to highlight the synergy between contemporary fashion and contemporary performing arts. The Contract Authority invites interested design houses (or a collaboration of two or more designers) to design uniforms for the front-of-house and back-of-house staff at the Centre.

The uniforms are an essential element in capturing the contemporary design of the Centre and presenting a professional look, which contributes to a positive audience experience. 

With this in mind there are many factors that need to be considered when designing uniforms for staff working in a performing arts venue. 

The uniforms serve both a functional and psychological purpose.  Front-of-house staff play a role that needs to be both highly visible, and at other times, highly invisible. 
Patrons will use the uniforms to identify staff and seek assistance or direction.  The uniforms need to convey a sense of professionalism, approachability and identity, while also being able to allow staff to undertake physical duties, such as crawling around seats, climbing up stairs and through awkward spaces and assisting back-of-house.

Wearing a uniform encourages confidence amongst the staff, a sense of purpose and helps to convey the image of the Centre.
When working inside the performance spaces, it is important that staff do not distract audience members.  This means that the uniforms must blend into the darkened auditorium and the material must not be reflective or too detailed.
In existing Perth Theatre Trust venues (His Majesty’s Theatre, Perth Concert Hall, Playhouse Theatre and Subiaco Arts Centre), staff are provided with a uniform jacket upon commencement of employment.  As the availability of uniforms is often limited, primarily through budget restraints, new staff members may be required to wear a uniform that is the wrong size.   His Majesty’s Theatre has approximately 45 uniforms being used at any one time, with the Perth Concert Hall having approximately 35 uniforms on rotation.
Uniforms need to be available in sizes 6 to 26.  The jackets in existing Perth Theatre Trust venues are unisex and the same style is worn across the four venues.  There are slight colour variations to buttons on the jacket to distinguish between the four different venues and some venues have their logo embroidered on the front of the jacket.   The same jacket is used by both front-of-house staff and food and beverage staff.
Because of the difficulty in providing correctly sized uniforms, staff are required to provide their own black pants and black closed-in shoes to wear as part of the uniform.
Each year back-of-house staff are issued with a couple of black polo shirts with the name of the venue embroidered on the chest.  They supply their own pants and receive an allowance for steel-capped boots.

Management staff wear their own suits.

Each staff member usually only receives one uniform during the term of their employment.  The majority of front-of-house staff are female, the majority of back-of-house staff are male.
The uniforms are expected to last at least five years with constant wear.

4. SCOPE OF SERVICES AND KEY DELIVERABLES

The Contract Authority seeks to engage an interested design house (or a collaboration of two or more designers) to design and produce, to sample production stage, a range of uniforms for front-of-house and back-of-house staff working at the State Theatre Centre in Northbridge. 
The designers will be required to:

1. Develop a range of concepts/sketches for front-of-house and back-of-house uniforms (the uniforms) for consideration by a panel consisting of members of the Department of Culture and the Arts, AEG Ogden (Perth) and representatives from the fashion industry;
2. Once the panel has approved the concepts/sketches, develop a sample; and
3. Once the sample has been approved, produce patterns in a full size range suitable for manufacture (providing advice on how the uniforms will translate from sizes 6 through to 26).

It is expected that the designers will also provide advice to the Department of Culture and the Arts, Perth Theatre Trust and the venue managers, AEG Ogden (Perth) on the manufacture of the uniforms. The designers should consider cost-effective options for the manufacturing of the uniforms.
In designing the uniforms, the designers should consider the information provided under Section 3 of this document, as well as the following elements:

1. The uniforms must be wash and wear, not require ironing and have minimum care requirements.
2. The uniforms must be designed and able to be manufactured in sizes 6 through to 26.
3. The material used for the uniforms must be:

a. breathable;
b. easily cleaned (resistant to staining);
c. a dark, non-reflecting fabric; and
d. reasonably fade resistant.
4. The uniforms must be able to accommodate:

a. a magnetic name badge (or an alternative form of identification as identified by the designers);
b. evacuation cards (about the size of a credit card); 
c. 2-way radio (which usually clips on to the back of the pants); and
d. pockets.
5. The uniforms may include a range of accessories.  Accessories may include, but not be limited to:
a. neckpieces;
b. bags (for selling show programs and money);
c. jewellery; and
d. name/identity tags.
6. The name of the Centre should be clearly identifiable on the outside of the uniform (either by embroidery, tag or some other means).
7. The style of the uniforms must complement the branding of the Centre.
While the current uniform provides only a jacket in a unisex style, the designers may like to consider a uniform which includes a range of styles, several different pieces and/or options for male and female staff.

On completion of delivery of the patterns in a full size range, copyright of the designs will transfer to the Perth Theatre Trust.  It will be the responsibility of the venue manager to order and restock the uniforms on an ongoing basis.
As part of this contract, the designers will also be required to:
1. Attend meetings with the Department of Culture and the Arts, Perth Theatre Trust and AEG Ogden (Perth).
2. Undertake appropriate research and consultation with stakeholders, including but not limited to:

a. Department of Culture and the Arts;
b. Perth Theatre Trust;
c. AEG Ogden (Perth);
d. Block Branding;
e. through AEG Ogden (Perth), staff of other performing arts venues, and
f. manufacturers.
3. Present to a panel selected by the Contract Authority, the concept designs and samples (at various stages of the project) for the panel to determine the designs to be developed to manufacturing stage.
4. Develop a style guide that outlines how the uniforms are to be worn (including acceptable different combinations of how the uniform may be worn). 
5. Undertake any additional work associated with the design, production and manufacture of uniforms as instructed by the Contract Authority.
The Contract Authority will provide the successful respondent with access to all relevant information necessary to undertake the project. 
Option
As part of this contract, the Contract Authority and/or Perth Theatre Trust may consult or engage the designers to provide further advice or work in relation to the design, production and manufacture of uniforms. 
There is also an option that the uniforms may be adapted by Perth Theatre Trust for use in its other venues, such as His Majesty’s Theatre, Perth Concert Hall and Subiaco Arts Centre.

The respondent should provide a daily or project rate for undertaking this optional work. 
Milestone Dates or Timeframes
A timeframe for the delivery of the services outlined in Section 4 will be negotiated between the Contract Authority and the successful respondent.  However, it will be expected that the successful respondent will provide the Contract Authority with initial concepts for the design of the uniforms within four-months of commencing the contract.

The selected uniforms must be able to be manufactured and delivered by March 2010.

Deliverable Formats

1. Fully produced samples of the designs selected for manufacture.

2. Fabric swatches of the selected uniforms.
3. Patterns (in electronic and paper format, suitable for manufacturing) of each uniform design in a full size range from 6-26 (providing advice on how the uniforms will translate from sizes 6 through to 26).
5. TERM
1. The Contract Term is for 18 months.
2. The Contract Authority will notify the successful respondent of the contract commencement date in the letter.
3. The Contract Authority has one option to extend the contract term, the option having a 12 month duration. 
4. Throughout the term of the contract, the designers are ineligible to apply for Department of Culture and the Arts Grant Funding for this specific project. 
6. CONTRACT PRICE AND PAYMENT

The respondent must specify a fixed price for each service including disbursement and any miscellaneous costs, to appropriately undertake and complete the project.  
The successful respondent must invoice the Contract Authority at the end of the contract term or periodically upon the completion of mutually agreeable project milestones. The invoice should provide a breakdown of the fee and must include the contract and Purchase Order number.

Payment will be made as per Treasurer’s instructions, i.e. by the end of the month after the invoice is received. 
7. INFORMATION TO BE SUBMITTED BY THE RESPONDENT
The following information must be provided: 
1. Fixed price for completion of the project including a breakdown of fees (i.e. hours allocated to each level of personnel and/or each stage of the project).
2. Names & roles of personnel who will be completing this project. 
3. A proposed methodology, including timeline, for undertaking the work specified in the scope of services.
4. An outline (including price and hours) of any additional work recommended as part of the design and production of the uniforms, beyond that which has been specified in this document.
Important deadlines

If you are interested in submitting a response to this EOI, please send an email to stcwa@dca.wa.gov.au by (no later than) 4.00pm on Friday 26 June 2009. This need only be a brief email indicating your intention to submit a response for this project. 

Complete submissions addressing the design brief are required by (no later than) 4pm on Friday 24 July 2009. 
Responses should be addressed to: 

Denise Johnson
Senior Corporate Affairs Officer

Department of Culture and the Arts

Level 7, 573 Hay Street

PERTH  WA  6000

8. FURTHER INFORMATION 

For more information, contact Denise Johnson on 9224 7410 or by email at denise.johnson@dca.wa.gov.au 
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